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Downtown Chula Vista Association — Civil Sidewalks Committee
Wednesday, January 3, 2024, at 9:00 am
Zoom Virtual Meeting: https://usO6web.zoom.us/j/81034268988
or call 1-669-900-6833 / Meeting ID: 810 3426 8988 / Passcode: 1982

1) Roll Call & Meeting Etiquette / Dr. Gonzalo Quintero, Committee Chair

2) Non-Agenda Public Comment & Announcements (3-Minute Max Per Person)
Please keep comments directed to the downtown-related items.

3) Review of the Meeting Minutes from December 6%, 2023 Action Item

4) District Operations & Public Safety:

Downtown Public Safety: Update

Community Concerns Re: Increased Loitering & Encamping on/off Third Avenue

DCVA Maintenance Operations: Update

Authorization for Staff to Release Request for Quotes (RFQ) for Districtwide
(Quarterly) Pressure Washing Services Action Item
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5) Committee Updates:
a. Deployment of New Third Avenue Sidewalk Table & Chair Sets: Update
b. Deployment of Recycling Receptacles Received from CV Public Works: Update
c. Third Avenue Phase II/11l Landscaping Rehabilitation Progress: Update
d. Good Neighbor Policy Status: Update

6) Other Business
7) Next Meeting: Wednesday, January 24, 2024, at 9:00am

8) Adjournment Action Item

BROWN ACT. Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or discussed
be posted at least 72-hours prior to a regular meeting. The Corporation posts all Board and Committee agendas at 353 Third
Avenue, Chula Vista, CA 91910 and on the Downtown Chula Vista website. Action may not be taken on items not identified as
such and posted on the agenda. Meeting facilities may be accessible to persons with disabilities. If you require special assistance
to participate in the meeting, notify Michelle T de Mercado at 619-422-1982 or via email at info@downtownchulavista.com at
least 48-hours prior to the meeting.
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PROPERTY SERVICES

December 19, 2023

Dominic Li Mandri

Dominic Li Mandri
New City America

353 Third Ave.

Chula Vista, CA91910

RE: Maintenance Agreement - 2024 Service Rate Amendment
Service Address: 353 Third Ave., Chula Vista, CA
CAM Code: SDNCTYA101

Dear Dominic,

Effective January 1, 2024 our new service rates will be reflected on your January 2024 invoice as reflected below; all
other articles of agreement shall remain unchanged.

Service Fee (monthly, unless noted)

Quarterly Steam Cleaning Services $9,346.24

We strive to provide cost-certainity and innovative, impactful service solutions to mitigate inflationary costs drivers,
which include:

* Annual inflation rate is 3.2% for LA region
*  Fuel remains stubbornly high at $6.03 per gallon (avg)
+  California's minimum wage increasing 3.2% to $16.00 per hour on 1/1/24, and to $20.00 per hour on 4/1/24

for fast food workers

Contact our team to learn about sustainable amenities that will lower operating costs and increase your property's
income and value and how we can help.

Sincerely,
CAM Property Services

hcz.

David A. Herrera
CEO/President

Footnotes
(1) Bureau of Labor Statistics, CPI-U for Los Angeles region, August 2023

(2) AAA California, 9/28/23
(3) California Dept of Finance annual inflation determination. Note:Proposition on November 2024 ballot to raise

minimum wage to $18/hour effective 1/1/25

(800) 576-3050 | 21811 S. Western Avenue, Torrance, CA 90501 | CAMservices.com | Lic #721401
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Oct 08, 2018

Luanne Hulsizer

Executive Director

Third Avenue Village Association

353 Third Avenue, Chula Vista, CA, USA

RE: Third Avenue Village Association Steam Cleaning Maintenance Agreement
Property Address: 353 Third Avenue, Chula Vista, CA, USA

Dear Luanne,

Following is the Maintenance Agreement for the referenced property for your review and signature. Please return
a fully executed copy so we can setup services accordingly. Thank you

_ BUED

Steam Cleaning Service $6,745.00 Quarterly
Quarterly Services

Puanne Hulsizon

Ben Arvizu Luanne Hulsizer
Business Development Manager

barvizu@camservices.com 11/01/2018

9360 Activity Rd Suite H, San Diego, CA 92126, USA Date

ext 257

800.576.3050 | CamServices.com | License #721401
Maintenance Agreement 10320
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*Southern and Contral California’s #1 Property Services Company

Steam Cleaning Services
Scope of Work: Quarterly

1. Steam clean concrete storefront sidewalks along the Third Avenue Village Association. Boundaries are as
follows: Corner of E street and Third Avenue all sidewalks on both sides of the street ending on the corner of
Third and [ street.

Cleaning Process:

1. Pre-treat surface areas with biodegradable degreasers
2. Steam clean at up to 3000 psi and 210 degrees

Warning: Certain kinds of stains (gum, ofl, rust, etc) that have penetrated concrete surfaces may not come
completely clean after one visit; repeated cleanings may be required to remove stains
Note:
1. CAM Services assumes all drainage to be in proper working order and is not responsible for faulty drainage.
2. Water will be reclaimed.
3. CAM Services will not be liable for tenants' or patrons’ watersplashed windows resulting from steam cleaning
or powerwashing.
4, Client to provide water source,

Initials

—
CAM | Client

800.576.3050 | CamServices.com | License #721401
Maintenance Agreement 10320
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g Southern and Central California’s #1 Property Services Company
MAINTENANCE AGREEMENT

This Agreement is executed by Common Area Maintenance Services, Inc dba CAM Services, a California corporation, including any affiliated entities,
subsidiaries and/or divisions (hereinafter “CAM”), and Third Avenue Village Association (hereinafter “Client”), whose address is 353 Third Avenue,
Chula Vista, CA, USA with respect to the following terms and conditions regarding and controlling CAM's provision of property maintenance services
on behalf of Client and Client’s payment obligations for sald services as part of this Maintenance Agreement, (hereinafter “Agreement”);

Recitals
A. CAM is engaged in the business of providing property maintenance and related services for various types of buildings and building complexes.

B . Client desires to have CAM provide specifled maintenance services for a certain building or building complex located at 353 Third Avenue,

Chula Vista, CA, USA (hereinafter referred to as the “Premises”).
C. The Premises are owned by Client, or, as appropriate, Third Avenue Village Association.

D. In the event that Client is not in legal owner of the Premises, Client represents herein that it is the property manager of the Premises and that
Client Is at all times authorized by the owner(s) of the Premises to enter into this Agreement and to bind the Premises' owner(s) to all terms and

conditions herein below stated.
On the basis of the foregoing facts, the parties hereby enter into the followlng agreement:
Agreement

1. Services to be Provided: CAM shall provide, at the Premises, any or all of the agreed upon and defined services offered by CAM and selected by

Client, It Is agreed herein between CAM and Client that CAM shall provide the Service(s} in this Agreement at the Premises.

1a, Recommended Additional Services, Repairs, Etc. As part of CAM'S routine quality control services, and/or due to an emergent need
affecting the Premises, CAM may discover or become aware of the need to provide additional services not contemptated as part of the regular
maintenance services contracted for herein. Should the need for additional services not Included in this Agreement or for emergency repairs
become evident to CAM or its authorized Subcontractor(s), Client will be advised accordingly. Any additional services to be provided

and needed by CAM, (i.e., extra work or emergency services) shall be the subject of a separate agreement or an addendum to this Agreement.
2. Consideration: Client shall pay to CAM the amount(s} for each service rendered pursuant to this Agreement.

2.a. The total amount indicated above shall be pald once per month, no later than ten days after the date of each monthly Invoice, Late
payments shall be subject to a service charge at the maximum rate permitted by law, up to 1.5 percent per month. Client shall not withhold
or refuse to tender prompt and complete payment on all timely invoices submitted on grounds that such withholding is to compensate for
damage or loss alleged to have been caused by CAM. In the avent that Client disputes any payment obligation or seeks an offset for any cost
or amount that Client attributes to CAM'S service or work pursuant to this Agreement, Client shall promptly notify CAM of the basis of its
claimed withholding of invoice payments and if the parties are not able to informally agree to an acceptable resolution, Client shall
nonetheless tender payment in full on the disputed invoice to CAM under protest and thereafter pursue any and all other rights pursuant to

this Agreement.

800.576.3050 | CamServices.com | License #721401
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2.b On each anniversary of the date of execution of this Agreement, the total consideration payable by Client shall increase consistent with a

yearly adjustment benchmarked to the state of California's mandated annual increase in minimum wage through 2022, See Appendix A,

800.576.3050 | CamServices.com | License #721401
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3. Agreement Term and Required Terminatlon Notice: The term of this Agreement shall be for one year from the date of its execution by
the Client, and shall be automatically renewed for successive one year terms, subject to termination by elther party upon delivery of 30
days wrltten notice to the other. It Is expressly understood and agreed that failure to give sald 30 days written notice, even If Client loses
ownership and/or management of Premises, in whole or in part, shall constitute a material breach of this Agreement. In the event of any
such breach, the parties expressly agree that CAM will incur certain damages and costs which are not accurately subject to
determination, and therefore Client shall promptly pay to CAM as liquidated damages the sum of one-month's contract fees, Client and
CAM both expressly agree that said liquidated damages are reasonable under the circumstances existing at the time of execution of this

Agreement,

4. Supplies, Equipment, and Consumables: CAM, and/or any required and authorized Subcontractor(s) retained by CAM, shall furnish all
supplies and equipment necessary to fully perform the services specified herein. Water and sprinkler systems, to the extent utilized in
performing services pursuant to this Agreement, shall be supplied by Client and separately maintained by Client unless included within
the services to be provided by CAM herein. Consumables (replenishable goods Iike paper, soap, trash liners, etc) shall be supplied by

client or supplied by CAM and re-billed to client.

5. Authorization: Client hereby represents and warrants that if not the owner of the Premises that Client is fully authorized by the owner
to enter into this Agreement. Client further agrees that unless otherwlise instructed in writing, accompanied with written confirmation
and agreement by the actual owner(s) of the Premises, that all monthly involcing and billing for CAM'S service shall be directed to Client

and that Client shall be solely and ultimately liable for prompt payment of said invoicing and billing as set forth in Paragraph 2 above,

6. Holidays: CAM employees are not required to work on six (6) legal holidays: New Year's Day, Memorial Day, Independence Day, Labor
Day, Thanksgiving Day, and Christmas Day. If a service day falls on any one of those holidays, services will not be provided on that day.
However, if services are required, at the specific request and direction of Client or in the event of an emergency, then Client shall be

billed at double the regular hourly labor rate,

7. Inclement Conditions, Other Distuptive Factors: Client hereby acknowledges that rain, strong winds and other inclement conditions
may tmpair the ability of CAM to provide required services, For example, If sweeplng s Included in the Agreement, power sweepers,
blowers and brooms are ineffective on wet surfaces. Similarly, heavy rains may prevent strict adherence to landscaping maintenance
schedules. Additionally, trash removal service personnel, not affiliated with CAM, frequently leave dumpsters in disarray, and tenants are
not always careful and tidy when depositing trash or breaking down boxes in dumpsters. It is expressly understood and agreed by Client
that CAM will not be responsible for events and conditions which were not created by CAM or which occurred at times when CAM was not
physically on-site at the Premises or for conditions which are created by Client and/or Client's tenants. See also, Section 19 below, Force

Majeure.

8. Independent Contractor Status: It is understood and agreed that by virtue of entering into this Agreement, that CAM and/or its
employees, and authorized Subcontractors, where appropriate, shall not become employees of Client. Rather, CAM shall at all times
malintain Its status as an independent contractor. Client shall make no deductions of any kind from any consideration paid CAM, incfuding
but not limited to state, federal and focal taxes, social security benefits or withholdings of any other kind or form. Client shall not be
required to secure workers compensation or any other Insurance or benefit for CAM except as may bhe expressly provided herein. CAM
shall malntain general discretion and control over the manner in which the services required hereunder are performed. Nothing herein
shall be construed or interpreted to prohibit CAM from entering into similar or dissimilar agreements with other parties or entities,

provided that CAM shall devote all time reasonably necessary to fully perform its obligations hereunder.

800.576.3050 | CamServices.com | License #721401
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9. Indemnification; Excepting any damage, loss, liability or expense arising aut of the negligence or willful misconduct of CAM, its agents,
employees or contractors, Client shall defend, Indemnify and hold CAM, Its officers, directors, agents and employees harmiess of and from
any and all claims, labilities, actions, causes of action, and damages of all parties, including without limitation reasonable attorneys' fees,
arbitration fees or costs and court costs brought by or In favor of any person(s) for damage, loss or expense due to, but not limited to,
bodily Injury and property damage, sustained by such person(s) arising out of any occurrence or event upon the Premises, including all
clalms brought by tenants, customers, employees, business invitees, or other such persons who happen upon the Premises, whether at
the Invitation of the Client, Premises' owner(s) or any tenant of such Premises regarding the condition of the Premises, including any
existing conditions of hardscape, sidewalks, driveways, parking lots, stairs, and/or any other common area of the Premises, or if such loss
arises from any negligent or willful misconduct of Client which results In the loss and which otherwise does not arise out of the

negligence of willful misconduct of CAM.

10. Non-Solicitation of CAM Employees ar Subcontractors: During the term of this Agreement, and any renewals thereof, and for a period
of one year following the expiration or termination of the term or any renewal term of this Agreement, Client shall not, directly or
indirectly, on behalf of itself or any other person or entity, including without limitation, all subsidiary, parent or affiliated entities, enter
into an employment or independent contractor relationship with any current or ex-CAM employee or subcontractor within one year of
thelr separation from CAM without the express written consent of CAM, nor shall Client cause, either directly or indirectly, any such
solicitation by or on behalf of any other person or entity. In the event of any violation by or on behalf of Client in the prohibltions set
forth directly above, the parties expressly agree that CAM will incur certain damages and costs which are not accurately subject to
determination, and therefore Client shall promptly pay to CAM as liquidated damages the sum equal to twelve months' of contract fees
pursuant to the then current payment terms as set forth within this Agreement. Client and CAM both expressly agree that sald liquidated

damages are reasonable under the circumstances existing at the time of execution of this Agreement.

1. Attorney's Fees, Costs: In any action or proceeding arising out of or relating to the interpretation or application of this Agreement, the
enforcement of this Agreement, or any rights, obligations, demands or protections afforded pursuant to this Agreement, It is expressly
agreed by Client and CAM that the Court, Arbitrators or other ruling body may award reasonable attorney's fees and costs to the

prevalling party.

12. Assignment: Client may not assign any rights or obligations hereunder without the prior, express written consent of CAM, This

Agreement shall be binding on and Inure to the benefit of the successors, assigns and personal representatives of the parties.

13. No Joint Venture or Partnership: This Agreement shall not be construed or interpreted to create or establish any joint venture or

partnership between the parties.

14. Notices: Any notice to a party required or permitted hereunder shall be deemed given on the date of delivery if personally served, or
emailed, or on the third day after mailing if mailed. Any notice by mail shall be first class or airmail, postage prepaid, certified mail
(return receipt requested) and sent to the address Indicated by the signature of the party on this Agreement, or to the most recent

address given the sender by written notice from that party.

15. Waivers: The waiver by any party of a breach of any provision of this Agreement shall not operate or be construed as a waiver of any

subsequent breach of such provision or of any other provision.

16. Entire Agreement, Amendment: This Instrument, along with any referenced Appendices, contains the entlre Agreement of the parties,
and supersedes any and all prior representations, negotiatlons, agreements and understandings between them, whether oral or written.
Should a conflict arise batween Client and CAM due to the existence of any other prior or contemporaneous contract or Agreement

between such parties, as such dispute and other contract or agreement relates to any terms or conditions expressed herein, this

800.576.3050 | CamServices.com | License #721401
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Agreement shalt control the resolution of such dispute and shall be deemed the operative agreement as between the parties hereto.

This Agreement may not be modified or amended except by written Instrument, signed by each party hereto.

800.576.3050 | CamServices.com | License #721401
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17. Governing Law: The construction, interpretation and application of this Agreement shall be governed by the state laws of the State of
California. To the extent that the parties hereto agree to submit the resolution of their dispute to binding arbitration, the parties agree
to utilize the services of the American Arbitration Assoclation, JAMS or Judicate West and to cooperate with each other in the selection of

the arbitrator or arbitration panel as the case may require,

18. Counterparts: The parties may execute this Agreement in two or more counterparts, which shall, in the aggregate, be signed by each

party . Each counterpart shall be deemed an original instrument as against any party who has signed it.

19. Force Majeure: If performance by CAM, or any of its employees, agents or authorized Subcontractor(s), of any of its obligations
hereunder is interrupted or delay ed by any occurrence not occasioned by the conduct of either party to this Agreement, e.g., whether
that occurrence Is an act of God or public enemy , or whether that occurrence is caused by war, riot, storm, earthquake or other natural
forces, or by the acts of any one not a party to this Agreement, then CAM shall be excused from any further performance for whatever

period of time after the occurrence Is reasonably necessary to remedy the effects of that occurrence.

20. Severability: Should any provision of this Agreement be rendered vold, invalid or unenforceable by any Court of competent jurisdiction,

such Invalidity, etc., shall not render void or unenforceable any other provision.

21. Venue: Venue in any action or proceeding arlsing out of or relating to this agreement shall be in the West District of the Superior

Court for Los Angeles County, or in the Municipal Court, or equivalent of the Los Angeles Judicial District, West Los Angeles Branch, as

appropriate.
REQUESTED START UP DATE: 11/01/2018
IN WITNESS WHEREOF, the parties have executed this agreement on 11/01/2018 at 353 Third

Avenue, Chula Vista, CA, USA

Third Avenue Village Association CAM Services, Inc.

Yuanne Julsizer,

Luanne Hulsizer Ben Arvizu
Executive Director 9360 Activity Road, Suite H San Diego, CA, USA
353 3rd Ave, Chula Vista, CA 91910, USA

800.576.3050 | CamServices.com | License #721401
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Appendix A
Fee Escalation Schedule
California businesses are faced with state mandated increases in minimum wage as it moves from $11.00 to
$15.00 per hour -- an 8.1% average annual increase -- in 2022, The chart below lays out the Annual percentage

increase you can budget for our services, effective January 1st of the listed year.

For Agreements starting on or after July 1,2018, the Fee Schedule is good through December 31, 2019,

Year | Minimum Wage Minimum Wage % CAM Services % Increase

(Hourly) [ncrease (80% of Mandated Increase)
2019 : | $12.00 | - 9.717%" | | | 7.3% N o
00 s1300 Coem eew
2025 , $14.00 : 7.7% 6.2%

2022 $15.00 7.1% 5.7%

800.576.3050 | CamServices.com | License #721401
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Downtown Chula Vista
Good Neighbor Policy

While operating between the hours of 10:00 PM - 2:00 AM, license
holder shall always have a staff member on site who is able to provide
proof of license, is trained in every aspect of venue operation, and is

aware of all license conditions. License holder shall provide a point of

contact to all interested neighbors that is or connects to a staff member
on site who has direct authority over the premises, knowledge of all
license conditions, and shall respond in a timely manner to address
concerns.

License holder shall maintain, and be prepared to verify for
government entities, records at the premises of current R.B.S.
certification for all persons serving alcoholic beverages at the premises.
License holder is responsible for the safety and security of venue
patrons and the surrounding neighborhood. Venue staff are encouraged
to monitor all entrances and exits during the period from 10:00 PM
until such time past closing once all patrons have exited.

License holder shall post easily visible signs outside each entrance and
exit instructing patrons to: a) Respect the neighborhood by keeping
voices low, b) Follow City of Chula Vista smoking regulations c) No
outside beverages, d) Please dispose of your trash, e) no public
urination.

WHERE CULTURE

5. All entrances and walkways shall be well lit and ADA accessible, with a
minimum 4 ft. path-of-travel maintained. Sidewalks shall be kept clear
of any structures except for approved café permitted
patio/furniture/amenities.

6. License holders shall maintain all entrances and exits to the building
and all sidewalks within 25 feet of the premises in a clean and sanitary
condition. At some point between 30 minutes after closing and 8:00am,
license holder or designee shall walk the area within a 25 ft. radius and
dispose of any litter that may have been left by patrons.

7. License holder shall take measures to reduce the amount of sound that
escapes the venue. All doors and windows must be kept closed while
hosting entertainment, unless otherwise conditioned on the license.
License holder shall be familiar with, and abide by, sound ordinances
established by the Chula Vista Municipal Code, and shall take
reasonable steps to limit the sound emanating from their operations.

8. Within 24 hours of any violent incident, or any time CVPD responds to a
call for service related to the premises, license holder shall complete
and send an incident report to their CVPD Officer and/or the DCVA.

* Note, this policy is voluntary and is in no way binding or endorsed by the City
of Chula Vista or the State of California Alcoholic Beverage Control (ABC).
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